
Pupil Premium Grant (PPG) – BICKLEY PRIMARY SCHOOL 

1. Summary information 

School Bickley Primary School 

Academic Year 2019 / 20 Total PP budget £45,480 Date of most recent PP Review May ‘19 

Total number of pupils 415 Number of pupils eligible for PP 30 Date for next internal review of this strategy July 20 

 

2. Current attainment  

 Pupils eligible for PP across 

the school (your school) 

Pupils eligible for PP 

(national average July ‘19)  

% achieving expected standard or above in reading, writing & maths 36% 51% 

% making expected progress in reading (as measured in the school) 77% Information not available yet. 

However, Disadvantaged pupils made 

less progress in each of reading, 

writing and maths than all other pupils 

with similar prior attainment. 

% making expected progress in writing (as measured in the school) 73% 

% making expected progress in mathematics (as measured in the school) 77% 

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Lack of more sophisticated vocabulary 

B.  Poor reading fluency and speed 

C. Inaccurate grammar in writing due to some use of non-standard English 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Additional well-being support needed due to attachment and / or trauma 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  PP pupils are read to by staff and reading volunteers so that they are able to 

understand more sophisticated vocabulary in context. Class Teachers seek to 

point out and explain new vocabulary to all children and vocabulary trees in the 

hall are referred to and on view daily. 

PP pupils use a wider, more sophisticated range of 

vocabulary in their speech and writing, and perform better 

in reading tests, due to a greater understanding of 

vocabulary and the impact of vocabulary choices on the 

reader.  



B.  PP pupils read and are read to daily and they increase their enjoyment of 

reading and the range and number of books read. They are exposed to a wider 

range of vocabulary and gain confidence through the 1-2-1 time involved in 

reading. Their fluency and reading speed increases. 

All PP pupils make at least the same amount of 

progress in reading as non-PP pupils, and the 

attainment gap between the % PP pupils and the % 

non-PP pupils reading at age-related levels lessens 

across the school. 

C.  PP pupils have discrete teaching of areas in the GPS test that involve standard 

/ non-standard English. They are corrected when they use incorrect verb forms 

and use of non-standard English in writing is corrected. 

All PP pupils make at least the same amount of 

progress in writing as non-PP pupils, and the 

attainment gap between the % PP pupils and the % 

non-PP pupils writing at age-related levels (and 

reaching the expected standard in GPS tests) 

lessens across the school. 

D.  Pupils feel safe and nurtured and able to discuss things they are finding 

difficult, by visiting the Family Liaison Officer (FLO) and / or identifying a 

chosen adult to talk to. 

Pupils are ready to learn. They demonstrate 

increased confidence and enthusiasm, and make at 

least as much progress as the average for non-PP 

pupils in the class in all areas. 

 

5. Review of expenditure  

Previous Academic Year 2018 / 19 

i. Quality of teaching for all 

Action Intended outcome Estimated impact: Did you 

meet the success criteria? 

(Include impact on pupils not 

eligible for PP, if appropriate). 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 



Staff Training - Training this year 

included ‘PiXL’ training for 

teachers and TAs to deliver 

specific, short term interventions 

for targeted pupils, training for 

teaching and support staff on 

supporting pupils with a range of 

social and emotional difficulties, 

and subject leadership training. 

We also trained a member of staff 

to become a pupil mental health 

first aider in the school. 

PiXL – to run more specific, short 

term, flexible interventions using 

materials specifically designed to 

address gaps in learning. 

Subject leadership training was 

designed to enable literacy and maths 

subject leaders to become more 

effective at measuring the impact of 

their work. 

The mental health first aider course 

provided the FLO with strategies to 

support mental health needs for our 

vulnerable pupils. 

 

PiXL gave teachers helpful 

assessment materials to identify 

gaps more effectively, and the 

interventions enabled most pupils 

to reach expected standards. 

The maths and literacy subject 

leaders were able to lead their 

subjects more proactively and 

plan next steps for improvement 

by effectively measuring the 

impact of their work. 

The FLO supported a large 

number of pupils with anxiety and 

enabled them to access learning 

and make good progress. 

PiXL needs equal commitment 

from all adults and we need to 

try to avoid cancelling groups 

because of needing to use 

HLTAs to cover classes. 

Very successful – we now need 

to roll this out to other subject 

leaders. 

 

 

Very successful and we will 

continue. We also decided to 

train another member of staff as 

a staff mental health first aider. 

 

ii. Targeted support 

Action Intended outcome Estimated impact: Did you 

meet the success criteria?  

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 

Free club and before and after 

school provision for PP pupils. 

To enhance the curriculum for 

disadvantaged pupils, giving them the 

same opportunities as others. Also to 

support struggling and ill parents and 

to encourage better attendance. 

One pupil who is in temporary 

housing some distance from the 

school started the day with a 

breakfast and a positive and 

happy attitude after attending 

breakfast club every day. All Yr 6 

children attended residential 

week. Many pupils are learning 

musical instruments and many 

attend clubs after school. 

Very successful. Parents know 

that there is no financial barrier 

to attending clubs and are more 

forthcoming in sending children. 

 



We have employed a Family 

Support Worker for 4 days a 

week who supports vulnerable 

families. This role includes 

helping parents with applications 

for additional support, mentoring 

PP pupils to encourage and 

support their learning, and 

providing 1-2-1 literacy and maths 

support for under-achieving PP 

pupils. 

To give support to parents to apply for 

support completing forms to apply for 

additional financial support. 

To signpost parents to support for 

parenting / legal services / 

bereavement and counselling, etc. 

To provide 1-2-1 nurture and 

educational support for vulnerable 

pupils. 

Several parents accessed support 

from Bromley Wellbeing and 

parenting services, which had a 

positive impact on home-life and 

therefore school-life for the pupils 

concerned. 

3 families were supported with 

illness and / or bereavement and 

the pupils appear happy and are 

making good progress. 

All pupils suffering from anxiety, 

trauma or bereavement know that 

they can access support from the 

FLO and many children love the 

1-2-1 support. 

The support from the FLO has 

been extremely valuable and 

successful. This will continue 

next year, but for 3 days a 

week. The focus will be on 

nurture and support with 

emotional and mental well-

being, rather than the academic 

aspect, as this proved to have 

the greatest impact. 

 

iii. Other approaches 

Action Intended outcome Estimated impact: Did you 

meet the success criteria? 

(Include impact on pupils not 

eligible for PP, if appropriate). 

Lessons learned  

(and whether you will 

continue with this approach) 

Cost 

1-2-1 reading support for PP 

pupils not reading at age-

related expectations. 

For pupils who are not reading at age-

related levels who may not read with 

adults at home to read more 

frequently and make accelerated 

progress in reading.  

Most PP pupils made expected 

progress in reading, with 5 pupils 

making more than expected. 

For non-fluent readers, the adult 

will do more reading ‘to’ the 

pupil next year, so the pupil can 

hear more challenging vocab in 

context, rather than not picking 

up the meaning due to slow 

pace. 

 



Additional phonics support for 

Yr 1 pupils before school. 

Yr 1 pupils who find applying phonics 

knowledge in reading and writing 

difficult to have additional support in 

phonics club to enable them to gain 

confidence and improve reading and 

writing. 

90% Yr 1 passed Yr 1 phonics 

check. All PP pupils who attended 

phonics club passed the Yr 1 

phonics check. 

Will continue the same 

approach next year. 

 

6. Planned expenditure  

A Academic year 2019 / 20 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 

i. Quality of teaching for all 
 
 
 
Action Intended outcome 

 

How will you ensure it 
is implemented well? 

Staff lead When will 
you review 
implementati
on? 

Whole school CPD (Jan INSET 
day and subsequent SMs) on the 
introduction of a set of learning 
skills across the curriculum to 
increase motivation, resilience, 
independence, collaboration and 
linking of learning. 

Pupils will reflect on the learning skills needed to 
enable successful learning in each session, and 
will become more motivated, resilient and 
independent learners who can link learning 
across the curriculum and become successful and 
fulfilled. 

We will agree on a set of 
visual reminders and check 
on planning and in class 
visits that children are being 
expected to develop their 
learning skills and 
understand how they are 
enabling more successful 
learning. 

Cara Moon  Easter 2010 

Total budgeted cost  

ii. Targeted support 

Action Intended outcome 

 

How will you ensure it 

is implemented well? 

Staff lead When will 

you review 

implementati

on? 



PP pupils are read to by staff and 

reading volunteers so that they 

are able to understand more 

sophisticated vocabulary in 

context. Class Teachers seek to 

point out and explain new 

vocabulary to all children and 

vocabulary trees in the hall are 

referred to and on view daily. 

To widen the vocabulary used by pupils who are 

not reading or writing at age-expected levels and 

decrease the ‘vocabulary gap’ between able, avid 

readers and reluctant readers.  

To raise enthusiasm levels for reading and 

writing. 

To challenge all pupils to make adventurous 

vocabulary choices. 

To enable more lower ability readers and writers 

to reach age-expected levels. 

 

Monitor role and impact of 

reading volunteers 

Monitor use of vocabulary 

trees in the hall 

Monitor teaching of reading 

to include more discrete 

teaching of vocabulary 

Book scrutinies to look at 

use of more challenging 

vocabulary and also 

marking to address 

vocabulary choices. 

HT 

 

HT / DHT 

HT / DHT / Lit co-

ord 

Termly 

All pupils not reading at ARE read 

with every day by a staff member 

or volunteer. 

To increase enjoyment of and enthusiasm for 

reading by being supported 1-2-1 by a positive, 

helpful, encouraging adult. 

To become more fluent and increase reading 

speed. 

To read a wider range of books that then begins 

to impact on style and content of writing. 

Monitor reading records. 

Monitor role and impact of 

reading volunteers. 

Book scrutinies to see 

impact of wider reading on 

content and style. 

Lit co-ord 

HT 

 

HT / DHT / Lit co-

ord 

Termly 

Total budgeted cost  

iii. Other approaches 

Action Intended outcome 

 

How will you ensure it 

is implemented well? 

Staff lead When will 

you review 

implementati

on? 
PP pupils have discrete teaching 

of areas in the GPS test that 

involve standard / non-standard 

English. They are corrected when 

they use incorrect verb forms and 

use of non-standard English in 

writing is corrected. 

All PP pupils make at least the same amount of 

progress in writing as non-PP pupils, and the 

attainment gap between the % PP pupils and the 

% non-PP pupils writing at age-related levels (and 

reaching the expected standard in GPS tests) 

lessens across the school. 

Book scrutinies to look at 

use of standard English in 

writing.  

Lesson visits + book 

scrutinies to check that non-

standard English is 

corrected. 

Test score monitoring. 

HT, DHT, Lit co-

ord 

 

 

 

CTs 

Easter 2020 



FLO employed 3 days a week to 

support the emotional well-being 

and mental health of identified 

vulnerable pupils. She is 

timetabled to support identified 

pupils who are prioritised each 

half term. 

Pupils feel safe and nurtured and able to discuss 

concerns with the FLO in private and in a relaxed 

environment. Pupils are ready to learn. They 

demonstrate increased confidence and 

enthusiasm, and make at least as much 

progress as the average for non-PP pupils in 

the class in all areas. 

Weekly meetings of FLO 

and SENDCo. 

Regular half termly 

meetings with HT and FLO 

to discuss progress of 

individual pupils. 

FLO, SENDCo 

and HT 

Half termly 

Total budgeted cost  

7. Additional detail 



Continue with: 

 Free or subsidised music tuition, club membership, attendance at before or after school club, residential and day trips for PP pupils. 

 Before school Year 1 phonics club. 

 Social skills groups for identified pupils. 

 Support for vulnerable families from FLO. 

 PiXL groups for pupils who need additional support to address gaps in understanding. 

Support all children with : 

 ‘What they should know by the end of Yr…’ knowledge sheets. Ensure children know basic information such as days of week / plurals / 

how many days in a year / names of countries and continents, etc. 

 


